


Core Values-Mission-Vision of OCAG

Vision

Enhancing accountability and transparency for utilization of
public resources that promotes value and benefit to citizen

Mission

Providing independent assurance to citizens, parliament and
other stakeholders on optimum management of public
resources for ensuring good governance and improving public

service delivery through quality audit
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(Office Administration)

(Internal Control System)

(GRS)

(Employee Management)




Follow up

Report & Returns (Calender of Returns)
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(PEC)/

() SFI

(PAC)/
(PUC)

SFI



AIR QAC-1 (Quality Assurance Committee)

AIR (SFI) QAC-2 (Quality Assurance Committee) e
CQAT (Central Quality Assurance Team) (Y 40|
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(GRS):
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, ‘ , " (top priority),

(immediate), (urgent)
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R0,

(Provident Fund Rule)



I
(www.mof.gov.bd)
(Distan tri )

I

iBAS++
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http://www.mof.gov.bd/
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()
(Consolidated Fund) (The Public Accounts of the Republic)
C )
( ) () ),
() ,
(Finance Accounts)
(Assets) (Liabilities)
Balance Sheet Accrued
receipts and payment/charges (Financial assets)
(Physical Assets)
/
( )7 1
o (Revenue)
o (Capital)
o (Debt)

(Remittance)

(Consolidated Fund): ,

(Consolidated Fund)

Q4. /



, : (Permanent and Floating debt)
( , ) (Jurisdiction of
the Legislature) (Disbursement)

(The Public Accounts of the Republic)

(Debt): : (Floating
Debt) ( - : )
(Permanent Debt)” (Loans) (Advance)”

o (Permanent Debt):
o : /

Q. /
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()

(Debt):

(Financing)

( )

(Wage and Means Advance):

(Custodian)

(Ways and Means)
(At Least Cost or No-Cost)
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iBAS++ (Integrated
Budget and Accounting System)
(IBAS++)

(Flow of Accounting Data)
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Budgetary Central Government

Public Sector

(Autonomous) (State Owned Enterprise)
(
(COFOG)
/
; /
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/ /
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(0 /
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(
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)
; (
)
)
( /
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(Classification of the (COFOG)-
Functions of Government, COFOG)
(COFOG)
( ) (
: .
(function)-
(functional)
( )
/
/
() ;
() (Bonafide)
()
()
()
()
Taxpayers’ Money
(Independent Assurance) (Public Sector)
()
() (Bonafide)
()
()
()
()
() (Collating),
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( ) ( ) ( )
( ) (
)
( )
()
() ()
() ()
() ()
( )
( )
( ) ( ) (
)-

: (Memorandum of Association),
(Articles of Association)

*

(Incorporated) (Registered)
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(Financial)
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(Core)
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(Non Financial)
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INTOSAI , )

(efficiency), (effectiveness) (economy)
(process) (methodology) -
INTOSAI ( ) International Standards of Supreme Audit Institutions (ISSAI)
OCAG
, Government Auditing Standards of Bangladesh
ISSAI-
100, ISSAI-200, ISSAI-300 ISSAI-400 , ISSAI-130
" ISSAI-140 ”
(audit engagements)
( )
(Elements of Public Sector Audit)
- C , ),
( 1 )1 -
(attestation engagements) (direct reporting engagements),
( , )

(Three Parties of Audit):

0y, /



/ (Responsible Party):

(subject matter information)

(Intended User):

(intended users)

(Subject matter), (Criteria) (Subject matter information):

(Subject matter): :

, ?H
(audit evidence) (procedures)
(Criteria): (Benchmark)
(best practices)
(Subject matter information):
(financial position), (financial

performance), (cashflow)

: PPA- , PPR- , Deligation of Financial Powers, GFR, Treasury Rules.

Engagement
> (attestation engagement)
> (direct reporting engagement)
. (Attestation Engagement)
(Subject Matter) (Subject Matter Information)

q, /



(Attestation Engagement),
Subject Matter Information (Financial Statement)

(Direct Reporting Engagement)
(Subject Matter) (Subject Matter)-

(outcome), (findings), :

(insight) (Direct Reporting
Engagement)

(Compliance audit)/

(Instructions relating to authorities and criteria of Compliance Audit)

(Financial audit)/

(financial position), (financial
performance), (cash flow)
(financial statements)
(evidence) (reasonable
assurance)

(Performance audit):

(economy), (efficiency)
(effectiveness)

(criteria)

(Instructions relating to

b, /



conducting Performance Audit) - - Performance Audit Guidelines

(Assurance) :

(Reasonable) (Limited)

(True) (Fair) (View)
(Opinion) (Conclusion)

( ! ) ,
(Ethical Principles) -
(Public Interest);
(Integrity);
(Independence & Materiality);
(Professional Competence);
(Confidentiality & Transparency)

(Professional Behaviour)

) (Professional Standards)
(quality) “ "-
)
)
)

. /



(Audit Risk), (Materiality),
(Documentation), (Communication), (Audit Team
Management and Skills) :

( )

Professional Judgement User Needs Interpretation
Qualitative Quantitative Factor
Monetary Value Item
Group of Items  Inherent Nature
(Omission) (Misstatement)
Intended User Amount, Nature Context

Matter ~ Monetary Value

(Fraud);

/ ,

(Understanding the Entity, Environment and Internal Control)
Problem Indicator/Parameter

8o. /



(Entity)
(Available Resource)

(Transaction)
(Substantive Test)

Risk Parameter

Parameter

, Level of fluctuation in budget implementation throughout the year,

) \ , Internal Control
Parameter Parameter

I : Ratio, Non performing loan  Ratio,
: Parameter Exhaustive : Subject Matter
Parameter : Modify : Parameter-
Parameter-
Risk Parameter
Parameter (Risk Aspect) ;
Parameter
= (IR)x (CR) x (DR)
IR . ( )CR ( )
DR - ) XX =,
Parameter Risk Scoring
. Parameter (Highest to Lowest
Value) : Risk Weight
= Parameter ( Parameter P1-50%, P2-35%,
P3-10%, P4-5% %) Factor Weight
= Risk Weight Factor Weight Parameter Risk Factor

Total Risk Factor
= Total Risk Factor
High, Medium € Low Risk Category
= Risk Category

85. /



Parameter: Suppose total three (3) risk parameters are selected for this case: Parameter 1(e.g.
total expenditure), Parameter 2 (e.g. capital expenditure), Parameter 3 (e.g. recurring
expenditure other than pay & allowances).

. High value transaction
. Key Items:

8.

1. Factor weight for these three parameters respectively: 45% for parameter 1, 40% for
parameter 2, 15% for parameter 3.
2. Risk weight for:
Parameter 1 Parameter 2 Parameter 3
Value(tk) score Value(tk) score | Value(tk) score
Higher than 1500 3 Higher than 800 3 Higher than 600 3
700-1500 2 250-800 2 200-600 2
Below 700 1 Below 250 1 Below 200 1
3. Main analysis:
Unit Parameter 1 Parameter 2 Parameter 3 Total Risk
(e.g. total expenditure (e.g. capital expenditure) (e.g. recurring expenditure risk |category
other than pay & allowances) | factor | (note 1)
Value| Risk |Factor| Risk |[Value| Risk |Factor| Risk |Value| Risk |Factor| Risk
(tk) |weight|{weight|factor| (tk) |weight|weight| factor | (tk) |weight|weight| factor
1 2 3 4 5= 6 7 8 9=(7x8)| 10 11 12 13= 14= 15
(3%4) (11X12)|(5+9+13)
A 2000 |3 45 135 |1000 |3 4 12 700 |3 15 45 3 high
B 1000 |2 45 9 500 |3 4 12 300 |2 15 3 24 medium
C 500 |1 45 45 240 |2 4 8 190 |2 15 3 155 medium
Note 1: Total risk factor | Risk category
Higher than 2.5 High
15-25 Medium
Below 1.5 Low
Transaction
/ (High, Medium
and Low) .
( );
/ / (%);
( Quarter ) ;
/ / ;




iii.
iv.
V. | ;
Vi. /
) (Control Environment),
) (Risk Assessment);
) (Control Activitions);
) (Information and Communication) &
) (Monitoring) |
()
()
)
)
)
(privileged)
)

89, /



)
( )
IBAS++ :
Integrated Budget and Accounting System (iBAS++) Integrated Financial
Management Information System iBAS++
Budgetary Central Government ,
: : : , EFT :
, Budgetary Central
Government
iBAS++
(E-GP):
- (- ) (http://www.eprocure.gov.bd)
( ) , -
() ()

Audit Module

88. /


http://www.eprocure.gov.bd/

Audit Management and Monitoring System 2.0 (AMMS 2.0):

( ) Audit Management and Monitoring
System 2.0 (AMMS 2.0) AMMS-2.0 /
/ , )
AMMS 2.0 \ )
‘“Audit Repository’’ , -
/ AMMS 2.0
AMMS 2.0 Upgrade AMMS 2.0 :

1 H H

Communication Link

8¢. /



(OCAG Strategic Plan)

()
()
() /
() ;
()
()
()
() - , , ,
(Sustainability Arrangements)
: (OCAG’s Calendar of Annual
Audit Plan)
/
(Cost Effective)
()
()
() ,
() (Comprehensive)

(Materially)

8v, /



(FRF)
(True and Fair View)

8q.

(Documentation)

(Opinion)
(Opinion)

ISA 300

INTOSAI
Economic, Efficient

Effective



YV V VYV

(Available Resource)

(priority)
(Crucial)
(Overall Environment)
(Redundant)

(Aspects)

v
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(Available)

Criteria ( - , =)
Economy, Efficiency Effectiveness

> ;
>
> ( )
(Environment)

. Legal Framework ( / )i
. Administrative and Financial Framework (

);
" ( , Public sector )

85. /



Financial Reporting Accounting Policies (
);
, Risk X

Factor

N\ g N\ g /
(Audit Universe): OCAG- (Audit Universe)
/
() /



@.

/

/
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HPNSP
( )
(HSD) (ME&FWD) |
- - (Sector Wide Approach,
SWAp) ” (Health and Population
Sector Program, HPSP) - top”
(ESP)
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" (

(HPNSDP)

MOHFW's Structure of HNP Services Delivery

MOHFW works through two
Divisions, i.e., HS Division
and ME&FW Division

Minister/State Minister

Ministry of Health and Family Welfare

v

Secretary Secretary
HSD ME&FWD
DG, DGHS2 DG, DGFP
Medical Colleges (36 public, 68 Institute Director Director
private). Post graduate teaching
hospitals (23 public, 10 private)
_ 8 Division_s Divisional Divisional
Specialized Hospitals (30) Director Director FP
64 Districts Civil Deputy
District or General Hospital ;
(64), MCWC (96) Surgeon Director FP
V
496 Upazilas Upazila Health Upazila
UHC (424); Upazila Health Officel 1 1 :
(60); Hospital/Trauma Centre (10) & FP Officer FP Officer
v v
| | | |
4,554 Unions Health SACMO FP Family Welfare
USC/RD (2,550); Inspector/Asst. HI Inspector Visitor/SACMO
UH&FWC (3,975) \l/ \l/
40986 Wards Health Asst./Community Family Welfare
Community Clinic Health Care Provider Assistant
(13400)

@9.



(4™ HPNSP)

Disbursement Link Indicators (DLIs):

. GOB HPNSP-

- DLI

DLI :

Component-1. Governance and Stewardship (US $ 81.0 million)
Activities Needed for Achieving Results under Component 1

DLI Activities Needed for Achieving the Results Respcc;gsmle

DLI 1. Citizen feedback Develop Guidelines for GRS HIS &
system is strengthened Maintain the DGHS phone-, SMS- and web-based eHealth

GRS

Re-coding of the automated system where

needed, based on the Guidelines

Train staff

Establish baseline for addressing the grievances in

accordance with the Guidelines Monitor regularly

to reduce average time taken to resolve

grievances
DLI 2. Budget planning Effectively plan and budget for achievement of | SWPMM
and allocation are results under the OPs PFD

improved

Allocate more budget for repair and maintenance
Devote staff effort at the central and local level in

8. /




DLI

Activities Needed for Achieving the Results

Responsible
OoP

the activities necessary to execute the resources

e Raise awareness among necessary central and
local level officials on planning and executing
repair and maintenance budgets Monitor regularly
to ensure utilization of allocated funds

Component -2. HNP Systems Strengthening (US $ 170.5 million)
Activities Needed for Achieving Results under Component 2

DLI

Activities Needed for Achieving the Results

Responsible
OP

DLI 3. Financial
management system is
strengthened

e The FMAU management recruits contract staff to

perform internal audit functions

e The FMAU management develops Recruitment

Rules

e The MOHFW follows-up with the MOPA to

expedite the approval of the Recruitment Rules

o After the MOPA approval, the MOHFW submits

the Recruitment Rules to MOF for their approval

e The FMAU initiates recruitment process following
of the Rules Staff are

the MOF approval
contracted

e Firms/individuals are contracted to provide internal
audit function as well as capacity building of
newly appointed staff. Staff time and contractors

audits and monitoring of

undertake internal

findings

IFM

DLI 4. Asset
management is improved

e Conduct readiness assessment of facilities to use

AMS.
e Install the AMS software in the DHs.

e With technical assistance, the MOHFW trains staff

on the AMS

e Hospital staff are involved in the inventory of
major capital equipment, the input and the update

of the AMS at the facility level.
e The MOH FW monitors use of the AMS

PFD
HSM

DLI 5. Procurement
process is improved using
information technology

e MOHFW coordinates with the central procurement

authorities on the roll out of the e-GP system.
e The procuring entities train their staff on e-GP

e The procuring entities arrange bidders' orientation

session
e The procuring entities invite bid through e-GP.

e The change to e-GP is communicated to all parties.

PSSM-HS
PSSM-FP
PFD

DU 6. Institutional
capacity is developed for
procurement and supply
management

e The MOHFW follows-up with the MOPA to
expedite the approval process of the CMSD

restructuring.

o After the MOPA approval, the MOHFW processes

PSSM-HS

Qe. /




DLI Activities Needed for Achieving the Results ReSpggs'ble
approval from the MOF.
DLI 7. Availability of Recruit midwives NMES
midwives for maternal Train midwives
care is increased Deploy and employ midwives
Monitor the retention and replace midwives if
necessary
DU 8. Information The DGHS trains staff at the Community Clinics | HIS &
system is strengthened, on the reporting requirements Staff routinely | eHealth
including gender- populate the DHIS2 with data.
disaggregated data The DGHS monitors staff Completeness and
quality of data are measured for improvement
Component-3. Provision of Quality HNP Services (US S 248.5 million)
Activities Needed for Achieving Results under Component 3
DLI Activities Needed for Achieving the Results Resp(ggsmle
DLI 9. Post-partum Training Guidelines developed, training-of- CCSDP
family planning services trainers implemented and training of providers
are improved done
Joint/individual instructive Guidelines in the
form of circulars sent out
Social and behavioural change communication
conducted and micro plans at each district level
prepared, with appropriate culturally sensitive
messaging and communication channels
Improve the logistics coordination of ensuring
the supply of contraceptives.
Focus on Sylhet and Chittagong divisions
DLI 10. Utilization of Train staff MCRAH
maternal Deploy trained medical staff
health care services are Undertake effective communication campaign,
increased outreach
Procure the necessary medicines and
equipment.
Focus on Sylhet and Chittagong divisions
DLI 11. Emergency Rapid assessment done to determine the HSM

obstetric care services are
improved

baseline values for CEmONC capacities at the
DHs

MOHFW disseminates minimum standards and
criteria to all 15 DHs in Sylhet and Chittagong
divisions

Develop quality Improvement action plan in
DHs for compliance with national standards
Train staff on the standards

Minor investments to address gaps

Monitor the progress towards the improvement,
particularly involving the district health

@Y. /




Responsible

DLI Activities Needed for Achieving the Results op
officers and representatives from the targeted
facilities
e Focus on Sylhet and Chittagong divisions
DLI 12. Immunization e Develop district-specific measles-rubella (MR) MNCAH
coverage and equity are vaccination micro-plans for access to hard to
enhanced reach and urban areas
e Through the routine Expanded Program on
Immunization, children under 12 months will
be immunized against MR
e Procure MR vaccines
e Create awareness through Intensive
communication campaign
e QOutreach to remote areas Focus on Sylhet and
Chittagong divisions
DLI 13. Maternal e Develop manual, training Guidelines, reporting NNS
nutrition services are tools and training materials
expanded e Orientation completed
e Undertake quality survey
e Undertake awareness-raising campaigns
e Monitor and measure improvements in delivery
e Implement individual records and case
management for registered pregnant mothers
e Focus on Sylhet and Chittagong divisions
DU 14. Infant and child | ¢ National Nutrition Services (NNS) develops NNS
nutrition services are Guidelines on growth monitoring and infant
expanded and young child feeding practices
e Implement individual records and case
management for registered infants and children
e NNS develops quality assessment methodology
e Train staff
e Collect baseline data
e Undertake quality assessment
e Undertake awareness-raising campaigns
e Focus on Sylhet and Chittagong divisions
DLI 15. School-based e Plan on school-focused adolescent health MNCAH
adolescent HNP program program
is developed and e The DGHS develops a monitoring and
implemented evaluation framework with support from
DGFP, partner NGOs and secondary education
sector
e Train trainers
e Develop district-specific action plans
e Orient teachers and peer girl students
e Coordination with the education sector at the
national and local level Focus on Sylhet and
Chittagong divisions
DLI 16. Emerging e Undertake the Coordination Meetings on urban | NCDC

eA. /




DLI

Activities Needed for Achieving the Results

Responsible
OP

challenges are addressed

health, including national and local city
corporation stakeholders

Develop detailed Guidelines/manuals/reporting
tool and training materials for screening and
referral of hypertension

Train staff

Undertake awareness-raising campaign

Screen patients for hypertension

Assess hypertension screening and
management

services for further roll-out

SWPMM

v

(ME&HMD)
2. (MCR&AH)
9, (CCSDP) (FP)
8. (NMES)
e - (PSSM-FP)
o. (TRD)
a. (FSDP)
v (MIS)
5. (PME),
so. (IEC) (FP)
S. (HSM)
2 (HEF)
©. COAIR O] Q7 @IS @€ Sriwss (SDAM)
8. Afve, IR 9% 7 (PMR)
e. (Ze1Y T et @ -5 (HIS & e-Health)
v, HEFE [ert@ 512w ¥ Wit @@ (MNCAH)
a, Reww faeTet (eres=its® (HRD)

@Y. /




. (IFM)

5. FRFIHIRA IS (R QT O A (L & HEP)

so. , (PSSM-HS)
o, T-helRe feferem we@e (NCDC)

. T fTefEw Tfewr (NNS)

so. (CMSD)

8. (NEC)

Se. (TLA&SA)

S (AMC)

5. (SWPMM)

Sbr. Fhefb @2we @@ @ R (CBHC)

S5. ffere wnffabe ereasis (PFD)

%o. ToerE e @@ (UHC)

Y (R OF (TSR AL 2T FIeE fefas (HGS-CXB)

One Program Implementation Plan (PIP)-- Planning Documents for a Sector Wide
Approach (SWAp) ( )
, (ECNEC)
(MOHFW) :
HSD- HE&FWD-
HPNSP- HSD- (OPs)
C -)
HNP

Sector-Wide Programme Management & Monitoring (SWPMM)

RS

DPs TA-

@s. /



Planning, Monitoring and Research (PMR)

v DGHS- ;
v DGHS- :
v DGHS-

Planning, Monitoring & Evaluation (PME)

v - OP-
v MOH&FW, , IMED, ERD - FP-MCRAH
/ DGFP- OP-
v DGFP- OPs- ;
v MOHFW- DGFP- ;
v

Health Economics and Financing (HEF)

HPN ;

AU NEN

Strengthening of Drug Administration and Management (SDAM)

v

<\

(ADRM)



Health Information System & e-Health

1. Health Information System

v , HIS
v HIS
v HIS
v HIS- ,
4 (SHR)
4 GIS

2. E-Health
‘/ I
v ;
v ;
v ;
v ;
v

Management Information System (MIS)

v | (DQA)

v | HRIS (HR)
(HRIS) :

Procurement, Storage and Supplies Management of Health Services (PSSM-HS)

v
v
v

Procurement, Storage & Supply Management-FP (PSSM-FP)

Ly, /



ASRNENEN

AN

Human Resources Development (HRD)

v (HRIS)

Medical Education and Health Manpower Development (ME&HMD

NSRRI

Nursing and Midwifery Education Services (NMES)

<
ey
T
O

PMIS (MIS)

OO

v, /



Training, Research and Development (TRD)

AN

NIPORT

Physical Facilities Development (PFD)

NN N NN

Improved Financial Management (IFM)

v  FMAU ;

/ -

v

v

v LDS ' !
FMAU-

Maternal, Neonatal, Child and Adolescent Health (MNCAH)

v /| EMONC

<\

TT5

v , (CI’?S) ;

Lo, /



Maternal, Child, Reproductive and Adolescent Health (MCRAH)

v EMONC .
v" ANC,PNC /
v (CNCP)
v , , (PLW)
v
v RTISTI, MR, MRM, PAC
v
/ 1
National Nutrition Services (NNS)
/ 1 1 ] H
DGHS, DGFP / /
/ 1
v MOHFW
v IPHN
v (NIS),
Communicable Disease Control (CDC)
v %
v
/ )
v STH %
v
v
v

Tuberculosis-Leprosy and AIDS/STD Programme (TB-L&ASP)

% %
% %

LSRN NN

u8, /



Non-communicable Diseases Control (NCDC)

National Eye Care (NEC)

<\

b MSR

GO-NGO ;

NSRNIENIN

(bSF) / ,

<

(CSR)

Community Based Health Care (CBHC)

<\

ESP

AN NN NN

Hospital Services Management (HSM)

v | (ICU,
NICU, SCANU, CCU, ) ,

Ye. /



(ESP)

AN NN NN

< S

Clinical Contraception Services Delivery Programme (CCSDP)

v (TFR) .
v LARC PM
v LARC PM

v LARC PM GO-NGO

Family Planning Field Services Delivery (FP-FSD)

v ( ) %

<\

%

Lifestyle, and Health Education & Promotion (L& HEP)

/ 1

v

v , , MNCAH
v SBCC DGHS- OPs/

v , , SBCC-

LU, /



Information, Education & Communication (IEC)

v , FP PPFP  LARC/PM-
SBCC :
v FP-MNCH ( , , PPFP)
/
v FP-MNCH
v

Alternative Medical Care (AMC), DGHS

J 1
AMC ;
J 1
v / / ;
v AMC | ;
v ;
v ;
v : ;
v , AMC ;
v AMC X
v ;
v
. Budgetary Central Government
(
3y 1 / ) 1
)’ ]
( ,
), ( )
( ) Budgetary Central
Government ( )

YA, /
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. Statutory Public Authority:
Statutory Public Authority
Statutory
Public Authority




= |T System Flow of information
= Journal Entry

= T General Application Control ;
= Business Control IT System

o .

[ ]

L4 ]

[ ]

[ ]

(1) Judgmental Sampling: Judgment

(2) Statistical Sampling: -

: (Population)
; Statistical Sampling

Ub. /

extrapolate



Judgmental Sampling:

(1) High Value Items: (Value)
High Value Items -,
(High Value) .

(2) Key Items: ,
; Key Items

Statistical Sampling:
(Random Sampling):

(Systematic Sampling):

( )
/
, ( )
/ (Cluster Sampling):
( op tio)
, , tio
o vy :
/ (Stratified)
&. Monetary Unit Sampling:
Sampling Concept Monetary Unit Sampling Monetary Unit Sampling
Sampling Unit sampling unit :
Monetary Sampling Unit Monetary Unit Sampling

qo. /



. Audit Design Matrix:
Audit Design Phase

(elements) :
/ sequentially
/ Audit Design Matrix.
(Key elements):
=  Objective: ? ?
n . ?
. ?
. ?
. ? ? ?
. ?
(Man-days)
Sample Size
Sample
/ Sample Size (Transaction/\VVoucher) /
Voucher
( ) / Man-days ( )
( )
Sample
Size (s.9) (ssx )+ x)
( x )= x)
X =
- I / /
-1 () - - : -
(Permanent File): ( )
(i)
(ii)

Q. /




(i) o )

(iv)
. (Current File): CA Guidlines
15.4 ()
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
o (Planning File):
o (Working Paper File): (
(1)
(2) /
(3)
(4)
(5) / / / ;
(6) / / / (Auditee);
(7)

aQ. /



(8)
9
(10)
(11)
(12)

—
~

A~ N S /S /S
B w N
— o~

U1
~—r

(Briefing File):

High Value/Key Items
High Value/Key Items

(AIR);

Qo.



(Audit Engagement):
(Terms of Audit) (Audit Engagement)

(opinion)

Engagement
(Attestation Engagement)
(Direct Reporting Engagement)
(Audit Engagement Letter):

I
Engagement Letter
/ / Engagement
Letter : / ,
Engagement Letter-
(Attestation Engagement):
(Subject Matter)
(Subject Matter Information)
(Attestation Engagement), Subject Matter Information

(Financial Statement)

(Direct Reporting Engagement):

(Subject Matter)
(Subject Matter)- ,

(Direct Reporting Engagement)

q8. /



Financial Propriety ;

Break up

Asset Register

Sanction :

qe. /



Journal

Principle

Fixed Asset and Depreciation: Asset

qu, /



VVVY YV Y

(Audit of Sanctions)
(Audit of Contracts)
(Audit of Cheques and bills)

(Audit of Sanctions)

(Administrative approval)
Public Works Department

(homework)

(Primary Estimate)

aq,

Lapse



(Expenditure Sanction)

(Technical Sanction)

o (Component)

[ ]
[ ]
[ ]
e Lower Authority
[ ]
[ ]
[ ]

(Appropriation and Re-appropriation)

iii.
iv.

(Audit of Tendering Procedures):

b, /

(Periodically)



()

Pre-bid meeting ;

Two-stage system ;

(bids)

(Audit of Contracts):

(bids) ;

(Single source)

(Contract Management)

solvency certificate tax clearance certificate

.



()

Liquidated damages

(Audit of contract management)



Liquidated damages

Lump sum Contract

(Conclusive)
(Persuasive)

by, /



()

()

()

(Physical) :
(Testimonial) :

(Documentary) :
(Analytical) :

) (Control Test);
) (Substantive Procedure)

bR,



()

()

()

()

bo.



Engagement (Audit Memorandum)
: (Responsible Party)-

(Audit query):

Audit query

Audit query-
[ ]
[ ]
[ ]
[ ]

/
(comprehensive), (to the
point) : :
(Responsible Party)
/

8. /



[ [
/1 .
]
Seen & Discuss
(Query) Query /
/ Seen & Discussion
Query “Seen & Discussed”

be.




AIR
SFI)

AIR

, (Stakeholder)

(AIR)
AIR ;
Exit meeting AIR

(SFI) X
(SFI)

Quality Assurance Committee-2 (QAC-2)

Central Quality Assurance Team (CQAT)

(AIR)

b, /

(Non-



()

()

assurance

(calculation)

(sufficient),

(vague)

ba.

(insistence)

(propriety)

(relevant)

(

audit scope limited

(reliable)

, )
(unsupported)



SWIH 5W

W-1 (Who)- «=f5f5 a1 3=t effsdme s (Name of the entity/Budget holder)

W-2 (Where)- 285 31 ¥5 ¢roicaa s (Respective Unit/Cost Centre)

W-3 (When)- =if&& 3=z (Financial Year)

W-4 (Why)- sifsicss w9 (Causes of the irregularities)

W-5 (What)- sifsricss et =wfoq s/ sifzess @e@ (Amount/ Quantity/ Consequences of
Irregularities)

1H (How)- safbs sifeicm sp==18 3¢ (Definite Description of the Irregularities)

i or TG FACO (A 3
1H-a  ffewad: wife St cvea ;
1H-b &S <o RUSE
1H-c spefrer ffe Annexure @ I
PO (S
1H-d (1H-b  1H-c )
1 - (Relevant Minor Deviation) ( )

(3) P (W4, W5)

(2) faaer (57 wN)- BW (W1 - W)
(I =) - 1H (1Ha - 1He)

(«0) SReR TR (e )

(8) FAifFs afswes s

(@) frarwl 83y

() &= porfasr

(precise) (appropriate)

bb. /



- (QAC-)

SFI Non SFI

b,



- (QAC-2)
- (QAC-2)
: SFI

(CQAT)

o (SFI)
( ) CQAT



'

'

v
QAC-1

v

SFI @22 Non SFI

v

AIR

TR G 6 ot

®. /




Follow up

Follow up

Follow up

Follow up

Follow up ,

e Follow up

.



()
Query ;

( ) Seen & Discussion :
/ /

Seen & Discussion
“Seen & Discussed”

()
(Quality Assurance Committee-1)
(AIR) Quality Assurance Committee-2
/
()
() -
[ ]
[ ]
[ ]
i )
[ ]
. /
. /
. /
[ ]
[ ]
()

9. /



(Public Accounts Committee)

Rt RS Seefed oy [Reavar I e 1 =3 fort el =3 7 @ ~’itawe @ersiE I TE 9 1 @
T GAZAT I A ZCACR O TRACP 2 =S RO 21 4 =S | PO TR (<0 (@7 PGP oyl

RCAE Sege A ENRTECE F9- (o AT A TE qR FH-PIIFAR @O ToYe T4 (S |
@I PO & - (S AT A I OF GIH Ol Y ARVESRI SR h_E
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Ao SMOE 9=l o5F e o, R FERINS, ST, O FACT N AQPICO Io71 RGl T
Sy owe foq 29 I9e WPRY T TE | G2 RSB WG FErw Sf e @ T9-Haweig
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RO 1o T 2T | PO IR (0T (@ P - PAGFAIR W PR F I 1 OFF G071 ©iferpl e
i R (@79 1 TS
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(F)  FINCIA-2, © 8 8 T NBGT Ty AL FAGIY A2 AT ARG 24w G 5 |

8. /



MIEIRELDEY

( )

.49y 8 G e T S q1g G e @ gy B 8 #If[R T oo newTs
3. Y E[I o (Tg-28) 8

o Y O ot

o Y WML

o TG FceTer —PTATORT

o FlgNf®

o fvf2T «w B National Electro Medical Equipment Maintenance Workshop &
Training Center.

e TEMO- Transport & Equipment Maintenance Organization

o TRFI Afmed

o ADAETH fpfae ZreiTeE

o IHAET IR

o T T AfE wAfam

o fTermifIre TToTe™

e fatGr- National Institute of Traumatology & Orthopaedic

o OFY NPT SMAF

o TG FIEHFT, FISI AR, GIFT

o REICAT (NGTPT el “Afam

o BTl W (N1 AMGHTE ZPT=iTorT

o  THIY TAATSE

o RGN FifY ZPTATSIET

[ ] ﬁ'c"ﬂﬁ(

o FYORI &f St I, B!

o S Tt wrfe

o TEE e/ TEWICIET QT2

o  THEE A INH

o Tow bt wiFTR, TEBIF (2T SAIRTE™I, Rezer, o

o % ¢ FRPH (7, HoA

o U TR T AfSH, (oreie, Bl

o e ¢ ey eiférrd FGHTE , wiferwsa, oie

o AIFR ~fmew, B

o TAY 2 AfSOM, Tl

o o *my [Af¥Z 2pTiTeR, PR, TR
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(Sole Auditor)

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
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Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

(Sole Auditor)

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

Statutory
Public
Authorities
other than
public
corporation

The Bangladesh
Homeopathic
Practitioners
Ordinance,
1983

A,




Statutory The Bangladesh
Public Unani and
Authorities Ayurvedic
other than Practitioners
public Ordinance
corporation
Statutory
Public

(Sole Auditor) Authorities :
other than
public
corporation ,
Statutory Council were
Public formulated by
Authorities resolution of the
other than MOH&FW in
public 1974 & 1976
corporation
Statutory The State
Public Medical Faculty
Authorities of Bangladesh
other than
public Government
corporation Resolution,

1972

Public The Company’s
enterprise and | Act, 1974

corporation

Sb.




R

AT T e W

fRfs-Retemz

() (Goods

& Related Service)

(i)
(Cash
purchase)

S,

R.

9.

(i) RFQ
(Request for
Quotation)

Standard Documents

«

. Technical Specification

2L

(Quotation Submission Letter)

( , ,

Yo,

M.

R,

(Approval, Reject, Re-evaluation, Re-process)

29,

38.

(Terms and Conditions for Supply of Goods and
Payment)

€.

NN

5. /




s4.

RFQ

(iii) OTM
(Open
Tendering
Method)

Standard Documents

[

. Technical Specification

i

Yo,

M.

.

29,

(Criteria)

58.

(Approval, Reject, Re-evaluation, Re-process)

)¢.

Non-Responsive
Ground

MCR

(Notification of Award)
- (Schedule-VII)

sa.

ob.

() Contract
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Agreement (Form

PG3 -10)
. ; ;
, ()
Q0.
2. -
e Specification
. -
(iv) DPM |5. DPM #%f® el Forens fFagd $90e 209 | ifsrara-200b
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S0. (SRGA SeA A1 Sfolie SR WKt FI17 T3 Fle 9 #Aferl ,
7 |
5. PR «3 Sfefie FRTtm aferaiReae™ T STqee
D wo e |
(V)LTM | ».
(Limited ()
Tendering
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.

29,

58.
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°A.
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oo,

0.

Q.

2.
Y.

28.
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Q6.
U, above
below
24a. Notification of Award NOA
( ) :
.
3W.
/
vo.
o). (Retention Money) -
()
() (Works
WRFQ | . —
(Request ( )
for
Quotation)
- Standard
Documents -
( )
Technical Specification -
( )
() - ()
(Quotation Submission Letter)
( , , ()
)
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process) ()
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RFQ
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Tendering (
Method)
- Standard
Documents - (
)
Drawing/Design, General Specification, Bill of
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(Criteria) ()
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process) ()
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(Notification of Award) -
- (Schedule-V11) ()
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() Contract
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Y. above
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S0,
M.
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)
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)
)
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v. OP Medical and
Surgical Requisite (MSR Fund)
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5. Spare parts and Preventive
Maintenance Warranty
CMC (Comprehensive Maintenance Contract)
S. [General Rules for
the Audit of Store
, Accounts of Supply
and store Depots,
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v. F/IS
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a. DPP/TPP/PIP/OP

)  /Balance
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5. (Resource)
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(Cash Purchase)
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POL (Petrol, Oil, Lubricant)

>,

LC (Letter of Credit)

Q.

9.

8. /

/

e.

v,

q /

1. Contract of Sale

2. Application for issuing Letter of Credit

3. Advising a letter of Credit

4. DR — Customers liability on L/C

5. CR - Banks liability on L/C

6. Way bill — Bill of lading / Air Consignment note /
Post Parcel / Receipt or Truck Receipt

7. Bill of Exchange

8. Commercial Invoice

9. Certificate of Origin

10. Packing List

11. Weight Certificate

12. Consular invoice where necessary

13. A copy of declaration of shipment made to the
Insurance Company

14. Pre Shipment Inspection Certificate from
Internationally reputed surveyor

15. Analysis Certificate where specification of

Commodity is given

16. Settlement by Payment
17. Liabilities and Responsibilities of Parties

CD VAT

Y

fR oo pr Y

B/L (Bill of Lading

)

1.
2.

3.

Bill of Lading or Airway Bill stale

Bill of Lading “Claused” full set of B/L not
submited or BL Not Properly signed and submited
Bill of lading is not manually signed by the master
or an authorized agent of the shipping Company

3R, /




4. Bill of lading indication that goods are carried on
deck
5. Bill of lading is issued under a charter party.

PSI (Pre shipment Inspection)

a) In this order where there is condition for pre shipment
inspection of imported goods, the said condition has
to be complied with and

b) Unless otherwise specified, in case of export and
import shipment of goods can be made under the
Bangladesh Flag Vessels (protection)

Ordinance 1982
(Order No. xiv of
1982)
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(General Financial Rules)
(Treasury Rules)
Rules of Business 1996
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Instructions relating to authorities and criteria of Compliance Audit (02.08.2021)

https://www.cagbd.org//assets/upload/gov ins/6¢c852a505f0a24ba9d5d4e6e9ae73791.
pdf

Instructions relating to conducting Performance Audit (02.08.2021)

https://www.cagbd.org//assets/upload/gov_ins/6d71937f2fe16888cfdf3aad407aaed2.p
df

Audit Instruction (08.10.2017)

https://www.cagbd.org//assets/upload/gov ins/b4c7310e0a7060513adfe67abefa781a.
pdf

Audit Instruction relating to Appropriation Audit (18/10/2018)

https://www.cagbd.org//assets/upload/gov ins/91f07c26b136ceab0d56c77b8ec2ea?e.
pdf

Audit Instruction 01/2019 (07.05.2019)

https://www.cagbd.org//assets/upload/gov ins/87d56cec6b06ca34be088bf6e422f97d.
pdf
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